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VBS 2014 BKC Next Steps 
 
Set Up 
• Depending on the conference space available to you, set it up with an outdoor feel. If 

fake trees/plants are available, bring these into the room as much as you can. If 
brown or white roll paper is available, tape it to the wall and draw a large fence on it. 

• Resist taping posters/visual to walls, unless you are putting it on the fence you just 
created (see above).  Attach them to thick poster board, foam board, or other items 
that you could use if you were in someone’s yard. 

• Bring in a camping chair or hard-case cooler for you to use as your seat at the front. 
• Even though adults will most likely be in folding chairs, place a large colorful blanket, 

sheet or tarp under their chairs to show how children could sit on it if you were 
outside. 

• Decorate the room with balloons.  Even non-helium balloons can be hung from the 
ceiling to create a festive atmosphere. 

• Hang caution tape or place cones around the room. 
• Cover tables with plastic tablecloths and set up to look like lab tables. 
• Layout sample crafts, BKC folders, and pack items on the tables.  
• Place the BKC handout on each chair. Have extra pens available for notes. 
 
Welcome (prior to conf start) 
• Have the theme music playing as people arrive. 
• Welcome them and direct them to their seats. 
• Briefly find out where the people are from. 
• As you prepare to begin, turn off the music and introduce yourself.  
• Open in prayer. 
 
Follow Up Plan (10 minutes) 
• Ask the group how they currently follow up with visitors/prospects from VBS. 
• After several answers, ask how they can do these same things for BKC or modify 

them for BKC. 
• Help them brainstorm other ideas or ways to do meaningful and effective follow up 

from BKC.   
• Show the page from the host folder with the BKC follow up plan. 
• Reference the plan in the BKC Director’s book on pages 41-48. 
• Review the ideas listed on the answer handout if they were not already mentioned. 
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Continuing the Connection (15 minutes) 
• Remind the group that BKC is different from a VBS because the people did not 

come to your church. It may take 1-2 years before people will try your church.  What 
can we do to continue the relationships begun at BKC? 

• Ask people to share ideas of what they have done or heard other churches do. If 
someone gives a negative story, try to find a way to make it positive so others are 
not discouraged.  

• Review the ideas listed on the answer handout if they were not already mentioned. 
 
Challenges/Benefits (10 minutes) 
• By this point, the group is hopefully very excited and encouraged about new ideas of 

how to continue what began with BKC.  However, they need to be aware of some of 
the challenges they might face so they can be prepared to answer those challenges 
in a positive way. 

• Ask the group what concerns or challenges they already have in their minds. 
• Try to answer each question so they are ready with answers for their church.   
• Review the 3 challenges listed on the answer handout. 
• Next, ask the group what are the benefits of “continuing the connection” built through 

BKC for their church. 
• Encourage each positive answer from the group. 
• Review the 4 benefits listed on the answer handout if they were not already 

mentioned. 
 
Closing (5 minutes) 
• Close in prayer for the group as they consider taking these new ideas back to their 

church. 
• Encourage additional questions as time allows. 


